
Hiring is a part of the game for employers. You already know this. Employers invest significant 
resources into all aspects of the process. From job postings to the interview process; it can be 
intense and stressful. Many times, the whole process gets drawn out for far too long.

Hiring better candidates as quickly as possible is your goal. However, one of the main reasons for 
this drag in the process is that you might be turning off job candidates by accident. Luckily, you 
can eliminate this issue by avoiding a few fatal mistakes. 

Are You Inadvertently Turning
Off Job Candidates?



5 THINGS TO CONSIDER

To find great candidates and get them hired 
quickly, you’ll have to consider every aspect of 
the hiring process and avoid inadvertently 
turning them off.

Here’s how:

Make Applying Easy

The days of an in-depth application process 
are gone. Sure, you need to know specific 
information, but you don’t want to lose the 
perfect applicant because of a cumbersome 
process. These days people want online 
applications made easy, often on mobile 
devices.

To check whether your company is losing 
applicants during the process, dive into the 
analytics and see what percentage of your 
applicants stop halfway through the process. 

Also, pre-interview steps aren’t as necessary 
as they used to be. If you think a candidate 
could be a good fit, you want to get them 
in-person as soon as possible. 
Pre-interviews, cultural fit online 
assessments, and the like are major turnoffs 
for applicants nowadays. 

Interviewer Issues

With the ability to look through thousands of 
available jobs online in a matter of minutes, 
candidates don’t care much for the interview 
power-play these days. If your interviewer 
tries to intimidate candidates, it shouldn’t 
come as any surprise that you’re not 
attracting top-tier talent. 

The reality of the situation is great candidates 
are looking for an interviewer that’s 
welcoming, friendly, and interested in figuring 
out if the fit is right. Being a tough negotiator 
once the details are being discussed is 
perfectly fine, but that’s not how one should 
start an interview process these days.

The Follow Up

If you’re interested in a candidate, follow up is 
essential. Many candidates find the lack of 
post-interview communication from a 
company they’d like to work for to be a huge 
turn-off. For example, if you’re considering 
hiring a candidate, it’s okay to let them know. 
Be honest about the process. If you have two 
candidates you’re considering, tell them 
what’s going on. People want to work for fair 
and open organizations.

Communication is essential in the hiring 
process, especially when you are trying to 
attract the type of candidates you want and 
need. 

Another issue when following up and moving 
along the hiring process is discrepancies 
within the job description, title, etc. If the 
description listed online doesn’t match what 
the interviewer conveys, you’ll turn off many 
great applicants. 



FINDING THE PERFECT FIT
THROUGH SIMPLICITY

Your Brand Matters

The perception of your company will often 
determine the type of candidates you attract. 
You want to portray a sense of inclusiveness 
during the hiring process. Language and 
imagery matters. 

Great candidates will research your company 
and brand extensively. What they find needs 
to attract them, not turn them off. With strong 
brand awareness and the cultivation of an 
exciting atmosphere, great candidates will be 
begging to come work for you. Just look at 
tech brands like Google and Apple.

The Early Bird Gets the Worm

There are more job openings than top talent to 
fill them. This means agencies can’t use a 
long hiring process and expect to hire the 
ideal candidates consistently. Those 
individuals will get scooped up by 
competitors. 

Don’t draw out the hiring process. Great 
candidates have other opportunities. You 
need to make it clear that you’re the best one. 
This means moving quickly and getting an 
offer in front of the talent you want to hire. 

Simplify your hiring process. Remember, 20% 
of the hiring process gives you 80% of your 
best employees. Minimize the resources 
invested while maximizing the great 
candidates you give offers out to.




